
WORKSHOP SPEAKERS 
  

DR. BRUCE HILLIARD 

Researcher, Author, Presenter 

One of the world’s leading 
educational communications 
specialists 

Dr. Hilliard provides unique insights, which are 
based on nearly 35 years of detailed research.  His 
extensive investigation has been used to develop an 
innovative approach that fundamentally enhances 
all forms of teaching and presenting. This 
methodology works, because it effectively applies 
multi-disciplinary psychological research to solve 
real-world teaching problems. 
Bruce is also well known for explaining these 
advanced techniques in an interesting, highly-
engaging, and memorable way. 
 

Mr. IAN BROWNLEE  
Education, NLP & Hypnosis Specialist 

Ian Brownlee, M.Ed (TEO, T&D), 
is an expert in interpersonal and 
trans-cultural communication and 
education.  In addition to extensive 
teaching expertise he is a licensed 
Master Practitioner and Trainer in Neurolinguistic 
Programming (NLP), and Ericksonian Hypnosis.    
Ian is a Spanish resident and has been instrumental 
in providing advanced training to numerous 
organisations in Spain and many other countries 
around the globe. 

WHO SHOULD ATTEND? 
  

This advanced workshop will be invaluable to 
anyone who needs to develop, manage or deliver 
learning content for face-to-face training (e.g. 
lectures), eLearning, and Blended learning. 

WHAT WILL YOU LEARN? 
  

 
This workshop will give you: 

 easy-to-use research-based methods, which 
you can apply to substantially improve teaching 
and all forms of interpersonal communication; 

 a rigorously tested approach based on the way 
people fundamentally think, to improve short 
term student understanding and retention 
by around 40% and longer term retention by 
up to 200% (proven by independent research); 

 a set of proven methods and techniques that 
reduce learning development time by up to half; 

 access to a set of highly advanced systems, 
tools and forms, which you can use to greatly 
improve your learning design; and 

 advanced insights into techniques that you can 
use to significantly enhance the way you get 
your message across to students. 

Applying the latest research to enhance 
learning outcomes and save you time 

Rapidly learn how to implement world’s best 
teaching practices, to significantly improve 
learning outcomes, and readily comply with 
European and international standards 

For more 
information: 

 
www.seahorses-consulting.com/DownloadableFiles/STLDP.pdf  

 
(+34) 670.260.002 

 
brownleeassociates@gmail.com  

 

MADRID:  5 – 9 June 2017 

http://www.seahorses-consulting.com/DownloadableFiles/STLDP.pdf
mailto:brownleeassociates@gmail.com


PROGRAM OVERVIEW 
  

Day 1 - Monday 5 June 2017 

Laying the Foundation for Optimised 
Learning Design 

Day 2 – Tuesday 6 June 2017 

Practical Learning Design – Cutting 
Development Time, while Improving 
Learning Outcomes 

Day 3 – Wednesday 7 June 2017 

Brain Focussed Design – Optimising 
Presentation Aids and eLearning Systems 

Day 4 – Thursday 8 June 2017 

Delivering the Perfect Lesson – Advanced 
Practical Teaching Techniques 

Day 5 – Friday 9 June 2017 

Capstone Session – Tying it all together 

DAILY PROGRAM 
  

Each day:     8:30 AM:   Registration 
  8:45 AM:   Commence Sessions 

Mon-Thurs: 5:00 PM:   Finish last Session 

Fri:  2:00 PM:   Finish last Session 

WHAT OTHERS HAVE SAID 
  

‘The Templates are going to solve many of my 
current structuring and content issues, so I look 
forward to using these.’ 

‘The cross discipline approach was a unique and 
practical way of delving into how people learn, and 
how best to teach them.’ 

‘I can’t stop thinking about the various things you 
have taught me.  I’m old enough to think that there 
is little new in education, but this is an epiphany for 
me – answering many of the questions I have 
struggled with for the past few years.’ 

DAY-BY-DAY GROWTH 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Day 1 – Laying the Foundation 
Explains critical brain processes 
Demonstrates the use of highly effective 
Cognitive Templates (CTs) 
Focusses on key practical applications 

Day 2 – Practical Learning Design 
Applies the CTs within an innovative 
proven learning development method 
Implements this approach practically, to 
demonstrate its effectiveness  

Day 3 – Brain Focussed Design 
Applies advanced research to explain 
optimal design for all types of visuals 
Delivers very practical insights into their 
application to improve learning  

Day 4 – Deliver the Perfect Lesson 
Teaches advanced delivery techniques, 
by covering the enhanced use of voice, 
body language, and key words 
Explains critical approaches  

Day 5 – Tying it All Together 
This is the capstone unit that provides 
key insights that tie everything together 
You will apply the learned techniques 
through a highly interesting exercise  

Places are limited - To book your place: 

 
(+34) 670.260.002 

 brownleeassociates@gmail.com 

 
Early Bird and Group Booking discounts provided 

 

mailto:brownleeassociates@gmail.com


DAY 1 – 5 JUNE 2017 
  

Laying the Foundation for 
Optimised Learning Design 

 
8:30AM Registration 

8:45AM-
10:25AM 

Foundations, Managing complexity to 
optimise learning, and Lesson 
Bounding (includes practical 
exercises) 

10:25AM Morning Break 

10:40AM-
1:00PM 

Managing attention, Time 
considerations, Shaping the content, 
Laying Out & Introducing the 
Cognitive Templates (Includes 
practical exercises) 

1:00PM Lunch 

2:00PM-
3:00PM 

Practical application of Analytical 
Template (includes practical exercise) 

3:00PM Afternoon Break 

3:15PM-
5:00PM 

Practical application of the Sequential 
and Relational Templates (includes 
practical exercises) 

These sessions build on each other, to provide 
advanced insights into the most effective content 
development approach.   This very practical 
information can help you to: 

 significantly improve learning outcomes for your 
students, by aligning your content to the 
fundamental way that people think; 

 create more constructive and innovative lesson 
plans; and 

 streamline your development, to save you lots 
of time and effort. 

In addition to the information provided in these 
sessions, a wide range of very useful handouts are 
provided, which give even more insights.   You will 
also be given access to a range of very useful forms 
that can be applied to many aspects of your work. 

DAY 2 – 6 JUNE 2017 
  

Practical Learning Design – 
Cutting Development Time, while 

improving Learning Outcomes 

8:30AM Registration 

8:45AM-
10:15AM 

Applying ADDIE to achieve effective 
objective based outcomes, and 
Developing and using the LAS 
(includes practical exercises) 

10:15AM Morning Break 

10:30AM-
1:00PM 

Developing an integrated Learning 
Plan and Assessment Mapping 
Solution, which optimises effective 
learning (Includes practical 
exercises) 

1:00PM Lunch 

2:00PM-
4:30PM 

Creating content by applying the 
techniques – Participants build and 
deliver an optimised lesson – 
Includes two breaks 

4:30PM-
5:00PM 

Achieving continual improvement, by 
using Assessments & Feedback 

This workshop applies a highly innovative system 
and associated automated tools, which you can 
apply to ensure that: 

 the content of your lessons is properly focussed 
on achieving the appropriate objectives; 

 the Cognitive Templates are applied effectively, 
to help ensure that the optimal lesson coverage 
is achieved; 

 assessments are directly integrated with the 
rest of the learning material, to achieve 
enhanced learning outcomes; and 

 lessons can definitively achieve the objectives 
sought through European standards, by 
addressing key issues identified by the 
Teaching and Learning International Survey 
(TALIS) and the European Trade Union 
Committee for Education (ETUCE). 

For more 
information: 

 
(+34) 670.260.002 

 
brownleeassociates@gmail.com  

 

mailto:brownleeassociates@gmail.com


DAY 3 – 7 JUNE 2017 
  

Brain Focussed Design – 
Optimising Presentation Aids and 

eLearning Systems 

8:30AM Registration 

8:45AM-
10:25AM 

Science background, Explaining the 
Unified Design Model (UDM), 
Complexity, Colours & Backgrounds 
(includes practical exercises) 

10:25AM Morning Break 

10:40AM-
12:30PM 

Managing Layout, Array, Text, 
Graphics, and Animation (inc prac ex) 

12:30PM Lunch 

1:30PM-
2:25PM 

More advanced practical tips are 
provided through an interactive 
session 

2:25PM-
5:00PM 

Participants will develop a presentation 
associated with the lesson developed 
on Day 2, with direct support from Dr. 
Hilliard.   Each participant will then use 
their enhanced presentation to deliver 
their lesson again. – Breaks included 

These sessions provide unique insights into 
visual design, which are based on the way our 
brains fundamentally process information.  The 
methods are therefore very broadly usable, and will 
help to ensure that: 

 the quality and effectiveness of your visual 
material (whether you are using presentation 
software, eLearning systems, or web pages) 
will be greatly enhanced; and 

 you can substantially reduce development time, 
by removing much of the guesswork. 

Although this workshop is strongly founded on 
detailed psychophysical research, it delivers the 
material in a way that makes it highly practical, 
understandable and usable. 

DAY 4 – 8 JUNE 2017 
  

Delivering the Perfect Lesson – 
Advanced Practical Teaching 

Techniques  

8:30AM Registration 

8:45AM-
10:15AM 

Keys to message delivery and Styles 
(includes practical exercises) 

10:15AM Morning Break 

10:30AM-
12:15PM 

Words and emotions (practical 
application of psycholinguistics), and 
Using your voice (Applying the 6Ps) 
(includes practical exercises) 

12:15PM Lunch 

1:15PM-
3:10PM 

Enhancing Non-Verbal Communication 
(NVC), applying Key Analogical & 
Digital Markers, and key aspects of 
Ericksonian Hypnosis (includes 
practical exercises) 

3:10PM Afternoon Break 

3:25PM-
5:00PM 

Participants will deliver the lesson 
developed previously using the 
enhanced techniques 

This workshop explains highly practical delivery 
techniques for face-to-face teaching, so your 
students are most likely to pay attention and learn 
effectively.  These methods are based on detailed 
research, and they can be applied to: 

 get your message across highly effectively, by 
engaging your students and leveraging 
powerful communications techniques that are 
often neglected; 

 generate more positive impressions in your 
students; and 

 enhance all forms of communication and 
presenting, so you can utilise these techniques 
widely to improve a range of aspects - and not 
just teaching. 

 

For more 
information: 

 
(+34) 670.260.002 

 
brownleeassociates@gmail.com  
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DAY 5 – 9 JUNE 2017 
  

Capstone Session – Tying it all 
together 

8:30AM Registration 

8:45AM-
9:10AM 

Tying the threads together (Capstone 
Insights) 

9:10AM-
10:30AM 

Prepare a 20-minute intensive lesson 
using the techniques covered over the 
preceding days 

10:30AM Morning Break 

10:45AM-
1:45PM 

Delivering and reviewing the 
presentations – Applying and 
reinforcing the lessons learnt 

1:45PM-
2:00PM 

Conclusions – Wrapping it all up 

2:00PM Lunch 

This Capstone Session ties together the issues 
covered in the preceding four days.  It begins with 
some final insights, which will help the participants 
to bind together the techniques already covered. 

The participants will then develop an intensive 
lesson.   By utilising the techniques that they have 
been taught, they will find that they can quickly 
create powerfully focussed material and visual aids 
to support this lesson. 

All participants will then deliver their lesson and 
everyone will share insights that will assist in 
consolidating what has been learnt. 

After the sessions are completed, each participant 
is given a video of their presentations.   People who 
have done this in the past have been invariably 
surprised by how much their techniques 
improve over the duration of the course. 

 

WHAT OTHERS HAVE SAID 
  

 

For more 
information: 

 
(+34) 670.260.002 

 
brownleeassociates@gmail.com  

 

‘Thank you for the workshop – your 

advice, insight and research has given me 

a tremendous amount to think about’ 

‘I was surprised at how many of the 

design techniques that I have been 

applying simply don’t work.   Now that I 

have had my eyes opened to the way our 

brains handle information I know that my 

designs will be much better.’ 

‘The templates provide a good structure 

for content – I will get a lot of use out of 

these and the visual design aspects.’ 

‘Thank you for sharing the vast collection 

of tools and insights with us!  Your 

material has truly got me thinking! 

‘Many thanks for sharing your research, 

knowledge and experience with us.   It 

was incredibly enjoyable and useful.  As 

you promised, it cut my preparation time 

dramatically and helped me develop 

what I feel is more entertaining, 

informative and memorable material and 

I feel very fortunate to have had access 

to your experience’ 

Participants in all of the sessions will also be given access to free follow 

up support for one year. 
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